Troop 719 Patrol Box SOP

The Troop wants to ensure each patrol on a camping trip has a clean and complete Patrol Box to use on the outing.  While we often combine patrols for outings it is that combined outing patrol responsibility to maintain and return the equipment to the troop.  

To ensure that the equipment is cleaned after each troop outing we are requiring that certain pieces of this equipment be taken home and washed properly before returning to the troop box.  Each Scout on the outing using the patrol box will be required to take something home and clean it before returning it to the troop where it will be inspected and checked in by the patrol leader. 

The following is the sequence that needs to be followed to ensure the equipment is always available for outings:

·  Patrol checks out and inventories the patrol box at the meeting prior to the outing.
·  Patrol Leader or Patrol Quartermaster signs for the patrol box accepting that it is complete and clean.
·  The patrol box and the signed inventory sheet are stored in its location in the Troop shed.
·  When the troop is loading the trailer for the outing the Patrol Leader or Patrol Quartermaster ensures that their patrol box has been loaded in the trailer.
· The equipment and patrol box used on the outing is the responsibility of the patrol leader until it has been cleaned and inspected by the SPL or ASPL prior to check-in by the Troop Quartermaster.
· At the end of the outing there will be equipment assigned to each member of the assigned patrol on the outing for proper cleaning and return to the troop.
· This equipment shall be returned and inspected by the outing patrol leader at the first meeting after the outing.

· The Patrol Box will be inspected and accepted by the Troop Quartermaster and returned to the troop for the next outing.

If the assigned patrol loses a piece of equipment it will be the responsibility of the assigned patrol to report the loss for replacement.  The Troop Quartermaster will determine the cost of replacement and this will be divided evenly by the assigned patrol on the outing.
